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Warehousn%!y gCI\/I for you

20,000 Sq.ft warehouse of a Mobile tower manufacturing company
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ent’s reqmrengnts
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nt_had a sgemal request
@relfouse must be near

It has to be operated 24/7

compound wﬁer&mks may '“‘
park i ‘

Tight security as equipment
cost comes in crores

Import shipments hence need
clearance within 24 hours
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Operations

. : . —

Warehouse operations include:
Receiving

Putaway

Storage

Order picking

Shipping
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Process

.-,Dnver check-in ==
+ Assignment of dock door for truck
- Documentation review

* Transportdocument (B/L)
- Commercial invoice/Packing list
« Cargo review g

 Piece count, proper packaglngllabellng weight,
dimensions, damages, over/under






Put away process considerations

. Unit';lzation
* Loose
« Pallets

 Slip sheets
!I'otes/bins

Putaway for storage or immediate shipment?
Direct Putaway (random location)

Directed Putaway

Batched Putaway
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Storage Process Considerations

Long-term, medium or short-term storage?
Floor storage vs. pallet positions
Merchandise stackability

Type of location
Pallet position
* Bins
» Shelves
» Gravity racks
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s Order Picking Process

Considerations

Minimum order quantities
« Pack Optimization (e.g. order by full pallet
only)
Pick task simplification
 Stock-to-picker automation (conveyors etc.)
 Shorter walking distances for pickers
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Orddr Picking Prgégss |
ConS|derat|ons

Single order picking
Order batching
Zone picking

Pick sequencing

Scanning technology
* “Fool-proofing” of orders
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KPI’s For Warehouse Operations
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 Total number of outbound orders picked/shipped
. ToLa;I pallets/cases/cartons picked/shipped

« Total lines picked/shipped

* Number/percentage of non-conforming orders
 Percentage of on-time orders

* Number of back orders

« Total labor costs









Thank you

» Call us on 24/7

« 7840 000 999
. sales@scmfowou om
www.scmforyou.cgm
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